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NMpuBIT | TaCKaBO NPOCUMO Ha KypcC
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OCHOBHI nNpaBunia

* Y OyAb-aKMNA MOMEHT Yacy BV MOXeTe MOCTaBUTV 3arnUTaHHA Y YaTi KOHbepeHLil B zoom
*  Bu MOXeTe CTaBUTU 3aNTaHHS FO0COM, NiAHSBLUM PYKY — YiAM BiflbLUE 3anTaHb TVM KpaLLe

«  He copomTecs 3asBUTY, LLIO BaM LLIOCb He 3P03yMifo
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3anTaHHS roJiocom

*  3anuTaHHs ro10COM KpaLlle CTaBUTY BUKOPUCTOBYHOUM GYHKLHO Raise Hand B zoom

*  HanpuKiHUi KOXHOI nekujl byae Yac Ha CibHi MMTaHHSA

oeema

Unmute Me
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Cnocobm KOMyHiKaLlii

* [InTaHHA 3a MeXamu nekujl KpaLle CTaBUTU B 3ara/sibHuK telegram-yar - o6 yci y4acHUKY 6a4ynnm BigNoBI4b
« Tag-anTte MeHe W06 OTpUMaTK BIAMOBIAb LUB/ALLE

«  TakoX MUTaHHSA 06roBOPHOBATMMEMO Mepes, KOXKHO NEKLIEH
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«  OanH obnikoBuMI 3annc A4n4 Jira / Confluence - oro HagaayTe opraHizatopyl. He NoTpibHO

CTBOPHOBATW CBOI 0O/IKOBI 3armcy
« CepTroikaT OTPUMAOTL JINLLIE Ti CTYAEHTW, AKi BUKOHAKOTb YCi /13 Ta OTprIMaroTe CXBasIeHHS Bij

TpeHepa A0 3aKiHYeHHs AenanHy

« [leanaiiH = OCTaHHE «KNBEe» 3aHSATTSA KypCy
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3anuMTaHHA 3 nonepeaHbol TeMun?
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SDLC
OCHOBHI NOHATTH
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Agenda

BsHaueHHAa SDLC

OCHOBHIi MeToAo0N0Til Ta ®a3un IT NnpoeKkTy

SCRUM | He 30BCIM

= W N

Ponb aHanituka y scrum npouec
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‘ BuaBneHHa Ta aHani3 BUMOr

‘nﬂaHyBaHHﬂ
S - Software / System : )
D - Deve|0pment ‘ POEKTYBaHHS (apxiTekTypa

\
L - Life PO3po6Ka
C - Cycle ‘

|
‘ TectyBaHH4A

/

‘ Brnyck (penis)
V4
‘ [igTprmMmKa
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OCHOBHI MeTononorii

« Waterfall
« Agile
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Waterfall
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Arch

ApxiTeKkTypa +

NnaHyBaHHSA

Dev
Team

Po3po6ka

Dev

TecTyBaHHA

Dev

Support +
Dev Team

NigTpumka



Waterfall

[lepeBarn

YiTka nepegaya BMor

[ToBHa AOKYMeHTaLid

Bci 3HatOTb AKka ¢pasa npoekTy 3apas
Jlerko BnpoBagXyBaTi HOBUX

npauiBHUKIB
[1oTPIGHO MeHLLe pecypciB

Hegonikwn

HeMOoX/TIMBO MOBEPHYTUCA Ha KPOK
Ha3az

CknagHuun nepexis Mixk pazamu
HemoXn11Bo BNpoBagXyBaTh 3MiHU
Pobounii kog 4OCTYNMHUN nnLLe
HaNPUKIHLi PO3p0bKY

IHTerpauil pobaTbCa NnLe HanpuKiHL,
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Waterfall

MigxoanTb:

. [ANA KOPOTKMX UM cepesHiX NpoeKTiB (byBatoTb BUHATKI)

Konwv BUuMoru 3po3symisni

Konwy TexXHOoNOorii 3p0o3yMisii Ta CTaTUYHI

OcobnmBMX KaTeropi NpoekTiB (MeanLUnHa, KOCMOC, apMis, Aep>XaBHi 3aMOBJ/IeHHSA Ta

IHLLE)

Bwn o

He niaxoanTtb

1. Ansa cknagHWX Ta 4OBrMx NpPoekTiB (byBatoTb BUHATKN)
2. Koy BUMOTUM YacTo 3MIHKOKTLCA YK He 3pO3yMii
3. Konwn Bmbip TexHoorii we He 3pobsieHOo
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Agile
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Agile Manifesto

Jlroawn Ta cniBnpauga BaXk/IMBILWI 3a NpoLecn Ta iIHCTPYMEHTU
Mpaylounnn NPOAYKT BaX/IMBILLMIA 3@ BUYEPrHY 4OKYMeHTaL,ito
CniBnpays i3 3aMOBHUKOM Ba)/11BiLLa 3a 06roBopeHHA YMOB KOHTPAKTY

[OTOBHICTb A0 3MiH Ba)/IMBiLLA 3@ AOTPVMAHHSA MAaHYy

Xoua, LiHHOCTI, WO CcrpaBa Bax/vBi, M/ BCe X LIIHYEMO binbLUe Te, Lo 3/iBa.

https://agilemanifesto.org/iso/uk/manifesto.html



https://agilemanifesto.org/iso/uk/manifesto.html
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Agile

NnaHyBaHHSA

PeBblO

ITepauin
n

ITepauis

TeCTyBaHHﬂ n
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B/AKE BUABNEHHA HEMPaBUIbHIKX MIAXOAIB

B/AKE MPUUNHATTS pilleHb

bnan3sbka cniBnpaysa KnieHTa Ta KOMaHAM PO3P06KU

3MIHU B/3HaKTbLCA HEMUHYUYNMW Ta BITaKOTbLCA

KiHUeBMI NPOAYKT MICTUTb HANKOPUCHILLT QYHKLLT

bisHec 3a3Ha€ 6i/1bLLOro 3a40B0OJ/IEHHA NiACYMKOBUMIM pe3y/ibTaTaMm

CknafaHHSA TeXHIYHOI AOKYMeHTaUil 3aMMae MeHLUe Yacy Ta MiCTUTb MeHLUe NOMIK/IOK

1.
2.
3.
4,
5.
6.
/.
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,I

MeHLwe nepenbayyBaHOCTI
[TiaBULLLEHI BUMOT A0 KNIEHTIB
BiACYyTHICTb HEOOXiAHOI AOKYMEeHTau,l
[TpoeKT MoXe fierko 36uTnca 3i LUNaxy

W=
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F'HyuKi MeTononorii Ta PpemmMBOPKU

« Extreme Programming

« SCRUM

« Adaptive Software Development
« Crystal

« Feature-Driven Development

* Pragmatic Programming

« Lean Development

« Kanban

« Rational Unified Process

« Dynamic Systems Development Method (DSDM)
 SAFe
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XTO obMupae MeToaooNoOriio?

* KnieHT Ta KOMNaHIaA-nigpsaaHnK
« BA MOXxe BUCTYynaTun pagHMKom abo KOHCYNbTaHTOM (Y NOOANHOKIKX BUMagKax)
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Scrum
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Tpwv poni: MNaTb LepeMoHin: Tpwv apTedakTa:
* Product Owner  Sprint Planning * Product Backlog
e Scrum Master  Daily Scrum  Sprint Backlog
« Developers * Sprint Review Daily * Product Increment
 Retrospective Activity Stand-up

Product Backlog Refinement

Sprint

2-4 weeks

Sprint Backlog Iteration

Potentially shippable
product increment

Product Backlog
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\\V ettty

NepepBa
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He 30BCIM scrum
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NMocrtynatm Scrum

« (CamoopraHizoBaHa koMaHga (5-9 yvon)
« KomaHpaa 3Ha€ bi3Hec JoMeH

« [loCTiHe cninKyBaHHS

 Bnm3sbkictb Product Owner'a
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Proxy Product Owner

ara A G client
Stakeholders Product Owner Dev Team
« Backlog and priorities vendor
« High-level requirements e Status
* Questions & suggestions

« Detailed requirements &

Proxy Product
Owner

Dev Team

Dev Team Dev Team
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Backlog Refinement

Planning

Status

Lessons
Learned

Sprint Review

A C
D M

Retrospective

Academy

Estimation
(story points)

How much is known about the
task
Dependencies

How much work effort

Story Points

Everything

None

Less than
2 hours

:

Almost
everything
Almost
none

Half a day

2

Sprint Backlog

Something = Almost

Some

Up to two
days

3

nothing

Few

Few
days

>

Nothing

More
than few

Around a
week

8

Should be
splitinto
smaller
items

Nothing

Unknown

More than
one week

13
Must be
splitinto
smaller
items

Business Value




Scrum Tailored Model

Product Backlog
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Key
Sprint-0 Sprint-1 A: Analysis

D: Design T: Test

C: Code DM: Demo

Cl: Continuous Integration ~UAT: User Acceptance
2 Weeks 3 Weeks 3 Weeks

ﬁ

Ly ) ) 4
et e
Sprint Backlog ,”’

2

))))‘

Finished product for
Production deployment
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KANBAN



KANBAN

OAVH 3 BaXNnBUX NpUHLMNIB poboTn 3 MmeTogonoril "KaHbaH" - Lie obMexeHHS
KiIbKOCTi pO60TK, LLLO BUKOHYETLCS B AaHN MOMeHT (WIP). ObmexeHHA WIP
NiZABULLYOTE MPOMYCKHY 34aTHICTb KOMaHAM | CKOPOUYHOTb 06CAr poboTH, «Maiixe
BMKOHAHOI», 3MYLLYOUM KOMaHAYy 30CepeinTnCa Ha MeHLLIOoMY Habopi 3aBAaHb.

I
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KaH6aH Mae€ i Hegonikun:

1. Cnctema noraHo npauroe

3 KOMaHAaMW YMCebHICTHO MOHAZ,
5 ocib

BiH He npu3HayveHuin ans
AOBroCTPOKOBOrO NAaHyBaHHA Ta
CKIaAHVX MPOAYKTIB Ta CUCTEM

N



Scrum vs Kanban

Scrum

* |Tepauii

« (Cnuncok 3aBAaHb

 OuiHKa 3aBAaHb

* 3aBAaHHA Y CNPUHTI He
3MIHIOHOTbCA

* Peni3y KiHUi CNpUHTY

ABTOBYC, AKNIN 3YNNHAETLCS NINLLE
Ha MeBHUX 3yNUHKax, Ae NAN
BUXOAATb rpyrnamm

ch Web
p m| Academy

Kanban

« [locTinHa po3pobka

* 3aBJaHHA MOXHa «MigcoByBaTU»
OyAb-AKOI MUTI

e OuiHKa He NoTpibHa

« MoXHa B/MyCKaTu KOXHY OKpeMy
cTopI

MapLupyTKa: 3aX0TiB Macaxmp BUNTK,
NOMNpPOCMB BOAISA | BUALLOB TaMm, e oMY
NOTPIGHO.
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I1laKyto 3a yBary!

NMuraHHa?
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CREATE YOUR
IT FUTURE

WITH WEB ACADEMY



